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2014 2017 2014 2017

Between 2014 and 2017, Faurecia continuously increased value creationé

ACCELERATED MOMENTUM IN SALES

IMPROVING NET CASH FLOW 

6.9%

û13.8bn

û17.0bn

û595m

û1,170m

4.3%
of sales

6.9%
of sales

INCREASED OPERATING MARGIN

16%

2014 2015 2016 2017

ENHANCED ROCE
28%

CAGR

+7.2%

2014 2017

û216m

22%

1.6%
of sales

2.6%
of sales

+260bps

> 2x 

25%
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û435m
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éand accelerated investment in innovation 

whilst strengthening financial flexibility

INVESTMENT IN INNOVATION (ûm) STRENGHTENED NET DEBT / EBITDA RATIO

SUCCESSFUL REFINANCING DRAMATIC IMPROVEMENT IN CREDIT RATING

Towards investment grade from 2020

Rating 2014 Currently Notch Improvement

S&P N/A BB+ N/A

Fitch BB- BB+ + 2

Moody's B1 Ba1 + 3

2019 2020 2021 2022 2023 2024 2025

3.6% 2.6%3.1%

2014 2017

1.3x

0.2x
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Â Bonds

Â Undrawn û1.2bn bank syndicated line until June 2023

û700m û700m

2015 2016 2017

130

105

160

+23%

Objective: innovation spend > û200m
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Market trends and assumptions 

CONNECTED AUTONOMOUS

RIDE-SHARING ELECTRIFIED

Capital Markets Day ðMay 15, 2018

AUTOMOTIVE MEGATRENDS (CARE) 

Europe

c. +1%North

America

c. +0.5%

Asia / 

China

c. +3%

South

America

c. +5%

Worldwide c. +2%

AUTOMOTIVE PRODUCTION GROWTH 2018-2025

Currency assumptions: USD/û @ 1.22, CNY/û @ 7.80 from 2018 
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Powertrain mix assumptions

Light vehicles

18% 12% 9%

77%

50%
43%

30%

35%

Diesel

Gasoline

Hybrid

Battery EV

2030

11%

2017

4%

2025

8%

1%
2% Fuel cell EV Â Pure ICE powertrains drop from 95% in 2017 

to 52% in 2030

Â Diesel powertrain decline might accelerate further

Â Fuel cell is the unique zero emissions alternative 

Â High regional variation in EV take up by 2025

Â US around 5%

Â China and Europe above 12%

92m 

vehicles

107m 

vehicles

113m 

vehicles
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Autonomous vehicle assumptions

AUTOMATION LEVELS

Â Level 4 will be the most common automation level 

adopted by 2025 for autonomous vehicles

Â Light vehicles are already "autonomous" 

for 3 out of 4 passengers

Â Hardware will come first, ahead of software 

for which over -the -air updates are possible

Â Assumption of autonomous (levels 3 & 4) vehicles:

Â 10% by 2025

Â 20% by 2030

Capital Markets Day ðMay 15, 2018

5
Full 

automation

4
High

automation

3
Conditional

automation

2
Partial

automation

1
Driver

Assistance 

No more driver required

Full autonomous drive
in specific environments

Driver has to take control
back from car at any time

Limited autonomous drive
in very specific conditions

Limited lateral 
or longitudinal control
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Net Cash Flow

target

4% of sales

Operating Margin 

target

8% of sales

Sales target

> û20bn

Our 2020 financial targets confirm our strong potential for value creation

Capital Markets Day ðMay 15, 2018

2020 FINANCIAL TARGETS
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Sales growth to reach > û20bn is secured for 2020 

> û20bn

2017 2018e 2019e 2020e

Awarded

50%

û17bn
Targeted 

<5%

Current

45%

RECORD 2015-2017 ORDER INTAKE

2013-2015 2014-2016 2015-2017 2017 2020e

û47bn

û53bn

û62bn

SALES IN CHINA

40%

16%

û2.2bn

c. û4.5bn

C-OEMs

Non

C-OEMs

x2 Â Record 2015 -2017 order intake and current 

order book secure growth at > 7% CAGR

Â Commercial vehicles CAGR > 15%

driven by regulation in China and India

Â 15 new customers in 2017

Â Sales in China to double

Â 70% CAGR with Chinese OEMs

Â Order intake represented û6.7bn in 2017

> 95% of 2020 SALES SECURED

Capital Markets Day ðMay 15, 2018

CAGR

+15%

2020

Sales target

> û20bn

CAGR

>7%

addressable

market
2015 2017 2020

China global 32% 43% > 60%

Chinese OEMs 25% 46% 66%
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2017 2020e

2017 2020e

2017 2020e

Profitable growth driven by geographic, product and customer mix

SALES BY REGION
Favorable regional mix

50%

26%

17%

6%

Europe

North 

America

Asia

RoW

2017
û17bn

48%

23%

25%

Europe

North 

America

Asia

RoW

2020e
>û20bn

Â Strong growth in Asia drives 

margin improvement

Â High technology content 

on SUV & premium

(growth accelerates from 2020) 

Â Electronics and software

integration

Â Order intake for New Value 

Spaces represents û3.5bn 

in lifetime sales

SALES BY CUSTOMER TYPE
Favorable customer mix

New Value Spaces

Premium & SUVs (incl. EVs)

Chinese OEMs

Capital Markets Day ðMay 15, 2018

û6.7bn

û8.0bn

û0.4bn

û1.8bn

û0.5bn

û2.0bn

4%

2020

OM target

8% of sales
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2016 2019

"Global R&D Power" and "Blockchain for Program Management"

Improving engineering efficiency

Â 30% reduction in hourly rate through best -shoring 

Â +1,200 engineers in India

Â -20% hours/application through digital productivity

Â e-Kanban and automated design

Â Artificial Intelligence for design to cost

Â Reduce development time from 36 months (OEM timing) to 

20-22 months (Faurecia timing) using blockchain technology

Â Increase accountability and efficiency 

through work packages

Â Transparency and trust with customers and suppliers

Â Savings not included/pilot phase started

R&D HOURLY RATE ROADMAP

û70

û64
û60

û55

û50

2016 2017 2018e 2019e 2020e

GLOBAL BEST-SHORING MIX

MCC + LCC

HCC
65%

35%

45%

55%

2020e

2018-2020 cumulated savings of c. û100m

FY 2020 savings of c. û50m (vs. 2017)  

Capital Markets Day ðMay 15, 2018

2020

OM target

8% of sales
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"Operations Execution and Transformation"

Increased industrial efficiency 

Â Plant ranking and program/plant risk assessment allow short and mid -term risk management

to improve anticipation and reduce need for reactivity

Â Acceleration in digital transformation

Â Tooling automation

Â Manufacturing and logistics

Â Quality control

Â Management processes

Â Process Control Towers to merge data analysis and process expertise 

to further reduce variability and improve predictive maintenance

2018-2020 cumulated savings of c. û280m, o/w around 50% from robots and AGVs

FY 2020 savings of c. û150m (vs. 2017)

Capital Markets Day ðMay 15, 2018

2020

OM target

8% of sales
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"Global Business Services"

Leaner cost structure

Â Covering 5 support functions: 

Finance, Purchasing Administration, 

Sales administration, HR and IT

Â Centralization from 34 primarily 

HCC locations to 5 main regional 

operations centers in LCCs

Â India: Global Purchasing Support 

Platform launched in Pune

Â Leverage existing SAP with 100% 

implementation throughout the 

Group

Portugal

Brazil

Mexico

Changchun

Poland

Pune

NORTH AMERICA

Puebla (Mexico)

EUROPE

Sao Joao de Madeira 

(Portugal), Grojec (Poland)

ASIA

Changchun (China),

Pune (India)

SOUTH AMERICA

Curitiba (Brazil)
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2018-2020 cumulated savings of c. û120m

FY 2020 savings of c. û50m (vs. 2017)

2020

OM target

8% of sales
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We target an 8% operating margin in 2020, up 110bps vs. 2017,

while accelerating R&D and innovation

OM 

2017
OM 

2020

+120 bps

-100 bps

+25 bps

-35 bps

6.9%

+25 bps

Operating

leverage

Operations

Execution

and

Transformation

Global

Business

Services
R&D/

Innovation

Flexibility

8.0%

+75 bps

Capital Markets Day ðMay 15, 2018

Â Positive contribution from 

increased volumes (+23%) 

puts us above 8% OM 

Â Our Group transformation 

projects will finance our

Â Innovation in New Value 

Spaces

Â Digital productivities

2020

OM target

8% of sales

NVS

14

Global 

R&D

Power



We target to increase cash generation to 4% of sales

CONVERT2CASH INITIATIVE TO STRENGTHEN CASH CULTURE

2020

Net Cash Flow

4% of sales

Capital Markets Day ðMay 15, 2018

û435m

2.6%
û800m

4.0%+140 bps

+40 bps

+40 bps -45 bps

-10 bps

NCF 

2020

WCR

from sales 

growth

Capex

prioritization
Conversion

cycle

acceleration

EBITDA

increase

NCF 

2017

Â Drive the cash conversion cycle

Â At least 60% D&D paid at launch

Â Tooling paid in full 3 months after launch

Â Accelerate overdue collection 

(< 0.5% of sales)

Â Inventory converging to benchmark

(4.7% of sales) 

Â Increase volumes per supplier 

against improved payment terms

Â Order intake selectivity based on IRR Ó 15%

Â Review make -or-buy of cash -dilutive 

product lines and manufacturing processes

-35 bps

Regional

mix 

(China)
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Cash allocation strategy focused on bolt -on acquisitions

and fair shareholder remuneration

Â Between 2018 and 2020, Faurecia will generate c. û2bn of cumulated net cash flow

Â Focus on bolt -on acquisitions in line with strategic priorities:

Â New Value Spaces for Smart Life on Board and Sustainable Mobility

Â Increased presence in fast -growing Asian markets, mainly China

Â Strict financial criteria:

ĭ IRR Ó 15%

ĭ EPS and cash flow accretive within 24 months

Â Fair shareholder remuneration through increase in dividend along with increase in profits

Â Return of excess cash to shareholders is a mid -term option

16Capital Markets Day ðMay 15, 2018



A de -risked profile and an increased resilience

Â A more balanced geographic mix 

and customer portfolio

Â Increased operational flexibility

Â Higher share of temporary headcount 

(representing today > 20% of total 

headcount) and sub -contractors

Â Make -or-buy analysis

Â Group efficiency initiatives

Â Risk mitigation through annual stress tests

Increased agility throughout the cycle

Â Robust balance -sheet

Â Low net -debt -to -EBITDA ratio

Â Sound financing structure

Â Limited exposure to bank credit

Â No debt repayment before June 2023

Â High flexibility through a û1.2bn bank syndicated line

Â Fully undrawn

Â Maturing June 2021; in the process of being 

extended to June 2023 with further extension options

Â Continuous improvement in credit rating

Â Targeting investment grade status by 2020

17

DE-RISKED PROFILE INCREASED RESILIENCE
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28%

Demonstrating our potential

Take-aways

Â 2017 ð2018

Clear strategy deployment focused on 

Sustainable Mobility and Smart Life on Board 

Creation of FaureciaTech

Â 2018 ð2020

Accelerating profitable growth and cash 

generation whilst investing in our future

Â +û1 billion of sales per year on average

Â Net cash flow up 80% vs 2017

Â 2020 OM of c. 8.5% excluding NVS

Â De-risked profile and increased resilience

throughout the cycle

ROCE to reach 30% in 2020
including temporary impact of c. 300bps 

from investment in NVS 2017 -2020

2020

OM target

8% of sales

2020

Net Cash Flow

4% of sales

2020

Sales target

> û20bn

30%

33%

Investment in NVS

2017 2020e

Capital Markets Day ðMay 15, 2018 18



Sustainable Mobility

Strategic update

Christophe Schmitt

Mathias Miedreich



A world of opportunities

ÂStringent regulations and new ultra -green technology breakthroughs

ÂAll markets getting emissionized including China and India Commercial Vehicles, 

High Horsepower engines, industrial applications

ÂNearly 50% of the market will be electrified by 2030

ÂSmart Cities will drive new Sustainable Mobility requirements, in particular 

for accurate real time emissions data

Addressable market increases û32bn by 2030

Capital Markets Day ðMay 15, 2018 20



Relative importance of powertrains driven by regulations, use cases and cost

Light

vehicles

Commercial

vehicles

High 

horsepower

GDI Diesel Hybrid  

Europe > 2l 

Natural Gas* BEV FCEV  

ZERO EMISSIONS INTERNAL COMBUSTION ENGINE

Capital Markets Day ðMay 15, 2018

Trucks

Utility 

vehicles

* Being reviewed21



Addressable market growth +û32bn by 2030
50% of growth is generated by Zero Emission market

Zero Emissions
(battery pack & fuel cell)

High Horsepower

Commercial Vehicles

Light Vehicles 

vs 2017 

CMD 

-4

-

+15

+11

-

NEV regulations in China

Additional content on battery

pack and stack

75% engines emissionized in 2030

Regulations in India, China

Additional ultra -low NOx content

Powertrain mix

and currency assumptions

Total

MARKET SIZE (ûbn) DRIVERS (ûbn)

Capital Markets Day ðMay 15, 2018

2017 2025e 2030e

23.2

5.3

3.8

19.0

20.1

4.4

2.3

8.5

15.1

2.9

û35.3bn

û51.3bnCAGR +8%

CAGR excl. EV +4% 

û19.4bn
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20%

9%

Faurecia sales growth +û4bn to 2025
Driven by Light Vehicles Innovation and Zero Emissions

SALES (ûbn)

Zero Emissions

High Horsepower

Commercial Vehicles

Light Vehicles 

Baseline

Light Vehicles 

Innovative products*

29%

28%

21%

30%

13%

29%

25%

17%

28%

12%

2017

26%

16%

12% (Hug Eng.)

-

-

2025 2030

MARKET SHARE

Capital Markets Day ðMay 15, 2018 * See next slide

14%

û11.7bn

2030e

û4.5bn

3.9

0.5

2017

û8.4bn

4.2

1.1

0.4

1.7

1.0

2025e

3.6

0.8

2.5

1.5

3.3

CAGR +8%

CAGR excl. EV +6% 

15%

42%
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3.9 4.2

1.7

Low Pressure Exhaust Gas Recirculation (LP -EGR)

Electric heated catalyst (EHC) 

Light vehicles
Capturing market share through best -in-class technology to meet regulations

2017 2025

û150 û190

15.1 20.1

26% 29%

Market size (ûbn)

Market share

Content per vehicle

Core business

Innovative

products

û5.9bn

BUSINESS OBJECTIVES TO 2025 KEY INNOVATIVE PRODUCTS

û3.9bn

CAGR

+5%

Capital Markets Day ðMay 15, 2018

-3% CO2 for gasoline vehicles

Optimized integration

Target 

SOP 2021

-5% CO2 for hybrid vehicles 

combining all three technologies 

for ultra -clean city driving

Unique competitive solution

Target 

SOP 2023

Exhaust Heat Recovery System (EHRS) generation 3

-2% CO2 for hybrid vehicles

Compact design & cost competitive

Target 

SOP 2020

Up to 30% weight and volume 

reduction

Optimized systems architecture

and integration 

Compact & lightweight system

Started
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Commercial vehicles
Faurecia growing market share through innovations & partnerships

REGULATIONS

Â China, India emissionized from 2020

(50% global market)

Â Ultra-Low NOx expected 2025 US/Europe

ORGANIZATION & PARTNERSHIPS

Â Global strategic relationship with Cummins 

extended, including China, India

Â Joint ventures in China: Dongfeng & major 

engine makers

BUSINESS ACHIEVEMENTS 

Â SOP for global Single Module platform

Â Sales growth: +20% year on year

FAURECIA MARKET SHARE

Â 2017: 16%

Â 2025 target: 25%

HIGHLIGHTS SINCE 2017COMMERCIAL VEHICLES PRODUCT ROADMAP: INDIA/CHINA

BHARAT IV

2017

BHARAT VI /

CHINA VI 

2020

ADDITIONAL ULTRA-

LOW NOx CONTENT

2025

û300 to 400 > û600

Patented Compact 

Mixer enabling 

space & cost savings

Track record,

reliability

and price

ASDSTM: 90% de-NOx 

at low temperature 

with no CO 2 impact, 

vs market at 70%

û120 to 180
Faurecia content 

per vehicle 

Faurecia

technology

advantage
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High Horsepower ðHug Engineering
Leveraging  Commercial Vehicles business model and technologies

ACQUISITION OF HUG ENGINEERING

Â Market leader

Â Drive globalization and market 

consolidation with perfect timing

Â Vertical integration

BUSINESS ACHIEVEMENTS 

Â First organic OEM business award

FAURECIA MARKET SHARE

Â 2017: 12% (Hug engineering)

Â 2025 target: 17%

Â 2030 target 21%

HIGHLIGHTS SINCE 2017HIGH HORSEPOWER GROWTH PLAN

HUG ENGINEERING

2017

GLOBAL EXPANSION / 

NEW CUSTOMERS

2020

SCALE UP FAURECIA 

TECHNOLOGY

2025

û100m û400m

Global footprint

Small series 

manufacturing

OEM businesses

Leader 

in High Horsepower 

market

Energy recovery, 

next generation de -NOx 

Connected Services 

and Service parts

û60m
Faurecia sales 

evolution

Faurecia

technology

advantage
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Zero Emissions ðBattery pack systems
Targeting average content > û600 per battery electric vehicle

BATTERY INTEGRATION PRODUCT ROADMAP

HOUSING COVER

2017

BATTERY HOUSING

INTEGRATING THERMAL MANAGEMENT

2020

FULL HOUSING 

AND BATTERY MODULE

2025

û200 to 300 > û600û40 to 60

Composite technology

Best in class thickness and weight:

-8% vs market reference

Competitive cost for small series 

manufacturing: -5% vs market

Additional function integration: 

shock absorption/crash resistance/

thermal management

Weight reduction -5% to -10%

Cost savings c~5 -15%

Best in class packaging: 

pack size -33mm on Z -axis 

Lower center of gravity

for more cockpit space

Assembly cost savings

Faurecia content 

per vehicle 

Faurecia

technology

advantage
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Zero Emissions ðFuel Cell Systems
Targeting up to û6,000 content per Fuel Cell Electric Vehicle

FUEL CELL TARGETED PRODUCT RANGE

H2 TANKS

2019

VALVE & H2 MANAGEMENT

2020

FUEL CELL STACK SYSTEM

2023

û650 û3,300û2,100

* Weight of hydrogen stored in tank divided by weight of tank

100KW system

2 tanks

35KW range extender

1 tank
û350 û1,700û1,200

Faurecia content 

per vehicle

> 7% Weight ratio* 

vs current market leader at 5.7% 

Better reliability due to 

anti -collapse features

25% lighter

Best-in-class compactness/ 

system volume -66% 

vs market leader

From 700 bar to10 bar  

in one stage

Best-in-class power density 

by volume: 4.2 kW/l  

vs todayõs best:  3.1kW/l 

by weight: 2.8 kW/kg 

vs todayõs best: 2.0 kW/kg

Faurecia

technology

advantage
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Zero Emissions
Enable zero emission take -off through breakthrough performance -to -cost

2017 2025
CAGR 

17-25

- û850 n/a

1.0 8.5 31%

0% 13%

Market size (ûbn)

Market share

Content per vehicle

0

BUSINESS OBJECTIVES TO 2025 HIGHLIGHTS SINCE 2017

REGULATIONS

Â NEV regulations in China

Â Low emission zones in major cities

ORGANIZATION & PARTNERSHIPS

Â Creation of Zero Emission division

Â Key breakthrough battery pack patents filed in S2 2018

Â Co -development and homologations launched  

with Stelia (H2 tank) AdVenta (valve) and CEA (stack)

Â Reinforcement of system know -how underway

BUSINESS ACHIEVEMENTS 

Â First RFQs : full composite battery housing

Â Two battery covers awarded by Chinese OEMs

Â First contract for H2 tank with European OEM 

for a fleet of light commercial vehicles (SOP 2021)

Capital Markets Day ðMay 15, 2018

û1.0bn
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Robust and profitable growth going forward confirmed
Confirms targets presented at 2017 Capital Markets Day

In ûm 2017 2020 2025 2030
CAGR 

2017 - 2025

Sales 4,493 5,240 8,400 11,700 > 8%

o/w Light Vehicles 4,010 4,200 5,900 6,900 5%

o/w New Value Spaces 483 1,040 2,500 4,800 > 22%

Operating income 460 620 > 1,000 > 1,700 > 10%

Operating margin in % 10.2% 11.8% > 12% 15% -

Capital Markets Day ðMay 15, 2018

Innovation 

û350m - û400m

Capex

û600m - û650m

Patents filed

1,100 to 1,300

NEW VALUE SPACES

2018-2025 cumulated
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Sustainable Mobility

Take-aways

Capital Markets Day ðMay 15, 2018

Vision Strategic Drivers Ambition 2030

Â û11.7bn

Â > 8% CAGR 2017-2030

Â > û1.7bn operating income  

Â 15% of sales

Profitability

SalesÂ Zero emissions is a great 

opportunity to enhance top 

line growth

Â Commercial Vehicles 

& High Horsepower will further 

boost sales and profitability

Â Supporting fleets, industries 

and cities solve their air quality 

issues will contribute 

to profitable growth

Â Be the leading clean mobility 

company with benchmark 

technology and profitability 

Â Strategic freedom

vs. powertrain mix 

Â Leadership in fuel cell systems
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